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What is COVID-19

Coronavirus disease 2019 (COVID-19) is @
respiratory illness that can spread from person to
person. The virus that causes COVID-19is a novel
coronavirus that was first identified during an

inv estigation info an outbreak in Wuhan, China.

Source: Centers for Disease Control and Prevention (CDC)
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Communications on Coronavirus

1,780 bulletins to 86.9M subscribers with 20.2M opens and 1.9M
clicks

. DEPARTMENT OF
EDUCATIO

@ORDeptED
on Twitter

Do OO0 S O City News

of Veterans Af

Your weekly update from the City of Redmond.

Information on Coronavirus (COVID-19)

| The Oregon Department of Education (ODE) is aware that school communities are #VetResources - for Veterans, their Families, Caregivers and Survivor| v U RI E L BOWS E R
concerned about the outbreak of novel coronavirus in China and have questions about h‘

that may affect schools in Oregon. This memo was developed in partnership with the

Oregon Health Authority (OHA) and is designed to provide information and resources to

| support the health and well-being of students, staff, and communities.

Sign up for this weekly newsletter at www. VA.gov/VetResources
View and s

hare as 2 webpage

March 2, 2020

Dear Washingtonians,

Key recommendations in this memo include:

« Deferring to public health authorities to determine whether students should stay |
home if they suspect COVID-19.

« Preventing stigma and discrimination by using only the guidance described by

On Friday, | signed a Mayor's Order outlining the District's
monitoring, preparation, and response to the coronavirus, which
is technically named COVID-19. As you follow the news about
the coronavirus, | can understand and share the concern you
and your family may be experiencing. Our team has been

working for some time now to ensure we share best practices
John A. Wilson Building with the public. For the safety of our community, here are tips
we should all utiize to reduce the spread of germs.

« Routinely cleaning all frequently touched surfaces in the workplace, such as
workstations, countertops, and doorknobs.

« Emphasizing the importance of staying home when sick, respiratory eiquette and
hand hygiene by all students.

1350 Pennsylvania Avenue,

NW, Washington, DC 20004 Prevention is our priority at this time, especially during cold and
flu season. Common coronaviruses can cause symptoms
similar t0 a common cold, such as fever, cough, sore throat, and
feeling unwell. The symptoms that are currently being seen with
COVID-19 are fever and respiratory symptoms such as cough
and shortness of breath. To help prevent the spread of germs,

Background
The Centers for Disease Control and Prevention (CDC) is responding to an outbreak of |
respiratory disease caused by a novel (new) COVID-19 that was first detected in Wuhan)
City, Hubei Province, China and which, as of February 26, has been detected in 37
locations intenationally, including the United States. The virus has been named “SARS-
CoV-2" and the disease it causes has been named “Coronavirus disease 2019"

(abbreviated *COVID-19"). It is important to note that there are many types of coronaviru|
that look similar to the common cold. Not everyone diagnosed with a coronavirus has

A Message from Mayor Birney

Phone: (202) 727-2643
Email: muriel. bowser@dc.gov

VA, CDC closely monitoring Coronavirus outbreak

VA is working closely with The Centers for Disease Conirol and Prevention (CDC) and other

Chief of Staff you should:
John Falcicchio + Wash your hands often with soap and water for at least

COVID-19. COVID-19 is new, which means health officials are stil learning about the federal partners, monitoring an outbreak of Novel Coronavirus (2019-nCoV). COVID-19 (Coronavirus) Information 20 el Sl ko gl W oo
disease, ts transmission and effects. Officials do know that COVID-19 can cause severe| VA has activated its emergency management coordination cell (EMCC) and is implementing ar} City Administrator: before eating, and after blowing your noss, coughing, or
respiratory iliness. This memo specifically addresses COVID-19. aggressive and collaborative public health response to protect and care for Veterans. City of Redmond is monitoring the situation in close Rashad Young g

Atthis time, no Veeterans receiving care at VA have been diagnosed with 2018-nCoV. Currently)
there is no vaccine to prevent the 2019-nCoV infection and no medication to treat it. CDC
believes symptoms appear 2 to 14 days after exposure.

coordination with the County and State. The best thing to
doiis to protect yourself and your family as you would
during any cold and flu season.

Learn more

On January 30, 2020, the Interational Health Regulations Emergency Comittee of the + Avoid close contact with people who are sick

World Health Organization declared the outbreak a *public health emergency of
international concern". On January 31, 2020, Health and Human Services Secretary Ale:
Azar |l declared a public health emergency for the United States to aid the nation's
healthcare community in responding to COVID-19.

Director of the Mayor's Office of
Legal Counsel: + Avoid touching your eyes, nose, and mouth with
Ronald R. Ross unwashed hands.

What to do if you have symptoms

+ Clean and disinfect frequently touched objects and
surfaces.

Senior Advisor:
Beverly Perry

1f you have both:

« Symptoms of fever, cough, and shortness of breath and « Use an alcohol-based hand sanitizer with at least 60%

alcohol if you have symptoms of acute respiratory iliness.

Situation in Oregon

« Have either recently retumed from China or have direct exposure to others diagnosed
with 2019-nCoV.

Director of Mayor's Office of
Community Aftairs: Stay home from work or school until you are free of fever,
R signs of a fever, and any other symptoms for at least 24
hours and without the use of fever-reducing or other
Director of Mayor's Office symptom-altering medications.
mu

Call before visiting your local VA medical center to seek care. Tell them about your recent travel

and your symptoms.

granicus.com Stats as of 3/6 with Granicus Customers



Communications on Coronavirus
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Comprehensive Updates via Web
300+ pages of information addressing Covid-19

SERVICES OUR CITY RECREATION & COMMUNITY BUSINESS & DEVELOPMENT 1 WANT TO...

1 WANT TO...
Work in Santa Ciara
Gt imvoived

Pay My 8l

Repert Someting Coronavirus Updates

Raquest Publc

| W » List 8 Detsil Pages »

Ry g ° AS OF MARCH 4, THERE ARE NO KNOWN CORONAVIRUS (COVID-19) CASES REPORTE LSRR 2 o
P— PR —_— + EXPLORE .. News List
Cay Managars Biog i fidiladrid s ‘OR CALL THE N) DEPARTMENT OF HEALTH 24-HOUR HOTLINE AT 1-800-222-1222.THI + ...

8 Bookmark 8 Foedback & Pret

Current Topics. Santa Clara Public Health Dey ounty's Jobs | SuafvBirestory | G -

Emergency Manager

ther community partners.
- Newsroom

M
- £ COVID-19 UPDATE #2

County Public Haalth oficials ars emphasizing that the isK Q M S AT C { s
gonoral public romains ow. ERCER OUN * REPORT .. PostDate:  03/02/2020 4:17 PM

Latest Updates 2 “ THE CHPITAL UNTH WEST PALM BEACH, FLORIDA (March 2, 2020, 4:00 p.m.) — Mayor Keith A.

Update: /4/2020: The County Public Health Depariment T James and City of West Palm Beach Emergency Manager Chief Brent
thers ara now three more confirmed cases of coronavirus. el Bloomfield cont tor th t outbreak of the 2019
fumber of cases to 14 in Sania Clers County. For mof Home | |WantTo.. | Community | Expiore | Work | Governme loomfieid continue to monitor the current outbreak of the SOTNIMAUS

Holday Closures 2 S
formation, view the County Public Health Department's w

(COVID-19). The City remains in regular communication with the Florida
Department of Health in Palm Beach County and the Centers for Disease
Control and Prevention. The City will continue to follow the directives from the

Florida Department of Health.

Severe Weather Upd

Update 3/3/2020: Thero's new guidance to the community

T TR (AT A YT T B S
| + TrentonMercer Airport {Ptc st Hoa Edcon
higher isk of serious liness due to COVID-19.* County Pul

Jerk To The Boan
also announced 11 confirmed cases of novel coronavirus. ST Tbe Aowl

) CORONAVIRUS COVID-19
ates! cases aro under invostigation 3 mer Affairs / Welghts &

Messures

Correctons

County Adjuster

County Counsel
County Surrogate

+ Culture and Heritage
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BEE - ZE:
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Declaring Local Emergencies

Legislators are mobilizing to handle the situation, passing
emergency resolutions, engaging the public in city meetings

<

& sfgovlegistar.com & madison.legistar.com

City and County of San Francisco - File #: 200228 City of Madison - File #: 59412

CITY AND COUNTY OF SAN FRANCISCO
BOARD OF SUPERVISORS

Goontar | BoardoiSuperveons_|_Pooge Legisiative Information Center Home  Legislaton | Meatings  Common Council  Boards, Commissions and Commitiees  Members
K O OShare DRSS » Alerts

Details | Reports

8 Version: | Nau File 59412 Version: 1 Name 2019 Novel Coronavirus Overview

= Concurring in Proclamation of Local En

ncy - Coronavirus Response

e Type: Presentation Status: Filed

Motion Status

Passed

o g oo File created: In control Health Depaces

" On agenda: Final action:
Final action e

Enscument < I & toledo legistar.com e B

¥25,2020, proclamation by Mayor Londor Tile 2019 Novel Coronavirus Overview

baltimore.legistar.com ©

pasatio
COVID-1

City and County of San Francis

o esponse to ] cityg Attachs
9 (-COVID d compliance with

Title City of Baltimore - Mesting of Health on 3/5/2020 at :00 PM

History 0) | Text

> e W Baltimore City Council
e . Mo 22903 Rt o ( City of Toledo ove - onsy scton o
History (2] Official Website for the City of Toledo, Ohio No records to display. Brandon M. Scott

Attachments

2rocorts  Growp City Council  Departments  People

Share DRSS  Alerts

Home ' Logslation | Calendar  City Cou

2 Dopartments | Peoplo
225200 1 President REFERRED FOR ADOPTION WITHOUT COMMITTEE R
AGENDA AT THE NEXT BOARD MEETING

Details c 2 Agenda status:

Minutes status:
Mecting Name City

Agen

Mosttog datohtin i Sow ek Mo i Draft Mecting location: Du Bums Council Chamber, 4ih floor, ity Hall
20-0194R CHARM TV 2

Mecting Council Chambers

Published agenda: B Agends Published minutcs

Published agenda 5 Published minutes: Attachments:
Mecting video ® suic

Attachmeats

Meeting Items (24)

24records  Group | Export  Show: Legisiation only

2001948 Informational H formational Hearing s Straegic

Flo#  Ver. Agenda# Name Type Tite Action  Resull_ Action Detalls Audio

Baltimore’s S . 2 the Wuhan Coronavirus For th
01820 Resolution  Commending Mr. Weldon Douthi

he Wuhan Cor s Resolution  purpase of inviting representatives from h
partment, the Mayo

Police Departme
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Reminder: Where to Find Credible Sources of Information

(L

ity

WHO.int

granicus.com 13
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Echa Schneider
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COMMUNICATINGIN A PUBLICHEALTH CRISIS I
Berkeley’s Communications Team

0 %

2 full-time staff citywide Supported by multi- Serving population of
» Communications department staff during 120,000
Director/PIO EOC activations

» Digital Communications
Coordinator




COMMUNICATINGIN A PUBLICHEALTH CRISIS NG

Communicationsin a Crisis

Media Inquiries

Regional PIO
Coordination

Create
Qutreach
Materials

External
Messaging

*Web, Email, Social,

Print

Support Public
Health with
Information for
Providers

Nelim\ e Yelellgle

Berkeley is its
own Public
Health
Jurisdiction




COMMUNICATINGIN A PUBLICHEALTH CRISIS I
Coronavirus Status

24-Hour Message
First Confirmed Reach
COSG Tues 3/3 5,000 email opens

*36,000 web views
*Travel acquired *300,000 twitterimpressions

() () ()

Sent Community
Notification Within
3 Hours

* Announce positive fest

*Remind community members that
risk is still low

e Actions to take to slow the spread




COMMUNICATINGIN A PUBLICHEALTH CRISIS

Where We Are Now
Preparing for Increased Connect Community
Spread Members to Resources
* Preparing as an e Building out website
organization e Developing outreach
e Help community material
members prepare e Twitter town hall with

Health Officer




COMMUNICATINGIN A PUBLICHEALTH CRISIS NG

Lessons Learned: Messaging

[Know your goals }

e Ask why is the first step in crafting any message
e How will you know you were successful?

[Know your audience }

e \Who is your message for?
e How will it help them?



COMMUNICATINGIN A PUBLICHEALTH CRISIS NG

Lessons Learned: Messaging

LEssentiaI to build trust }

* Maintain consistent messaging rhythm
e Speak directly to community members
* Be honest, be human

* Address their concerns




COMMUNICATINGIN A PUBLICHEALTH CRISIS NG

Lessons Learned: Messaging

4 N\

Combat misinformation

- J
4 N

Elevate voices of Public Health authorities

- J

* WHO
* CDC
* County & State agencies




COMMUNICATINGIN A PUBLICHEALTH CRISIS NG

Lessons Learned: Messaging

LGive people actions to take }

* For coronavirus:
 Steps to protect yourself
 What to do if you get sick
* Where to learn more



COMMUNICATINGIN A PUBLICHEALTH CRISIS NG

Lessons Learned: Messaging

[Don’t reinvent the wheel }

* Use pre-existing resources from trusted sources

* Share resources with peer agencies



COMMUNICATINGIN A PUBLICHEALTH CRISIS NG

Lessons Learned: Messaging

/

\_

Consider what your community
responds to

/

* Berkeleyans respond well to appeals to altruism
* Look at what has worked well in the past



COMMUNICATINGIN A PUBLICHEALTH CRISIS NG

Lessons Learned: Platforms

LOne message, every channel }

* Let people get information in the way that works best for them

 Tailor distribution strategy to what’s appropriate for each
platform

[Enlist partners to maximize reach }

* Community organizations
* Business groups




COMMUNICATINGIN A PUBLICHEALTH CRISIS NG

Lessons Learned: Self-care

4 7\

Take care of yourself so you can best serve your community

- J
4 N

Breaks are important

G J

e Unplug, eat, take a walk

[Go easy on yourself }

* Mistakes happen
* Doyour best to repair and move on
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Why is this so different
from our “usual” crisis
events?

Throw Out
the Usual

our audiences?

N,

y é’ What does that mean for

9.

Playbook

What does that mean for
communicators?




Rules of

Engagement

Stay in your lane

NS

Know where to find help and approved
messaging

NS

Consider your capacity to respond




Connecting
With

Vulnerable
Populations

City population:

70,000

City of Walnut Creek
example:

Senior community
of Rossmoor

Rossmoor residents:

1 out of 7

Challenges

One size does not fit
all

Approach




[Bay Area Joint Information System project }

e Launched after series of Homeland Security
sponsored exercises and trainings, identifyinga gap

Taking d in our region
Regional  Born from “a coalition of the willing”
Approach e Formed in 2014, formalizedin 2017
e Activated multiple times for fires & utility-forced
power shutoffs

[Most recent activation: Today }




Communicator

Resources

CDC

Your state health
department

Your county health
department

Professional
organizations

e CAPIO
* 3CMA




N
Hard to think of the next crisis in

the moment

U\

Preparing for Carve out time to document
the Next One your own gaps

J
-
Know that tools only continue to
get better

J
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Granicus

37



Lessons From the
Z1ka Virus Epidemic

Centersfor Disease Control and Prevention

NICK GEIER



Goal
Provide Zika
awareness and

prevention
before, during
and after travel.




Zika primarily spreads
through infected mosquito bites

Take stepsto protect
yourself

Zikaislinkedto birth
defects

granicus.com

Pregnant women should not fravel
toareas with
Zika outbreaks

Returning trav elersinfected with Zika
can spread the virus

40



Problem

Increased world fravel and tourism for
the Brazil Summer Olympics, to a region
heavilyimpacted by Zika virus.

Solution

Reach travelers on the go via airport,
email, and online promotionto deliver

criticalinformation about Zika.

Give mobile audience a way to ask for
information about Zika and travel.

granicus.com

New York Magazine
What Is the Risk of Getting Zika Virus at the Olympics?

zika virus - brazil - health and wellness - 2016 olympics. +Comments Leave
a Comment.
Aug 3, 2016

V Vox

The Zika virus may cause birth defects — and experts
think it's coming to the US

Until last year, the Zika virus, which is spread by mosquitoes, was mainly
confined to Africa and Asia. But in 2015 the disease made the leap to ...
Jan 15, 2016

@® The Guardian

Florida mobilizes to control mosquitos causing
‘'unprecedented' Zika outbreak

Scientists edge closer to creating effective Zika virus vaccine. Read more.
“Zika is unprecedented,” said Centers for Disease Control ...

Aug 4, 2016

1

o Py T
i o D

Bl CNN International

CDC issues historic travel warning over Miami Zika
outbreak

This week, 11 additional people in Florida were found to have been infected
with Zika virus after being bitten by local mosquitoes, bringing the ...
Aug 3, 2016

B onN
Zika virus: Is DDT an option?

Zika virus: Is DDT an option? By Ray Sanchez, CNN. Updated 3:25 PM ET,
Thu February 4, 2016. Alice Vitoria Gomes Bezerra, a 3-month-old baby
with ...

Feb 4, 2016
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Zika Global Map

American Samoa
Anguilla (46)
Antiguaand
Barbuda

Argentina (108)
Aruba (451)
Bahamas (242)
Barbados

Belize

Bolivia

Bonaire

Brazil

British Virgin Islands
(73)

Cape Verde
Cayman Islands (45)
Colombia

Costa Rica (595)
Cuba (258)
Curacao

Dominica
Dominican Republic
(559)

Ecuador (60)

El Salvador
FederatedStates of
Micronesia

Fiji (47)

French Guiana
Grenada (85)
Guadeloupe
Guatemala (33)

Guyana

Haifi (88)

Honduras (83)
Jamaica (456)
Marshall Islands
Martinique

Mexico (3,137)
New Caledonia
Nicaragua (82)
Panama (91)

Papua New Guinea
Paraguay

Peru (130)

Puerto Rico (1,279)
Saba

Saint Barthelemy
Saint KittsandNevis
Saint Lucia (85)
Saint Martin (62)
Sainf Vincent and the
Grenadines

Samoa

Singapore

Sint Eustatius

Sint Maarten
Suriname

Tonga

Trinidad and Tobago

Endemic Countries

Turks and Caicos Islands (214)
United States - Florida & Texas

(684)
US Virginlslands
Venezuela

Angola
Bangladesh
Benin

Brunei
Burkina-Faso
Burma
(Myanmar)
Cambodia
Cameroon
Central African
Republic
Cobte d'lvoire
Easterlsland
Egypt
Ethiopia
Gabdn
Guinea-Bissau
India (56)
Indonesia
Kenya

Laos

Liberia
Malaysia
Maldives
Mali
Mozambique
Niger

Nigeria
Pakistan
Philippines (42)
Senegal
SierralLeone

Somalia
Tanzania
Thailand (41)
Timor-Leste
Togo
Uganda
Vanuatu
Vietnam (42)
Zambia

42



Result

Interactive text survey giving
proactive travel advice on
planning travel, tips while
traveling, and symptom
information upon returning
home.

Worldwide database of
outbreak and endemic
stafus.

Promotion in airports and
targeted digital promotion.

granicus.com

Wl AT&T 7 2 10:10 AM 4 9 53%m |

(@ v

~

Have you booked your trip?

4]

It's a great time to plan a trip. But whether you are visiting family and friends
ys health risks to keep d. That's why
tay healthy and Zika-free during your

ee. Give yourself one less thing to
worry about and sign up for Zika updates today

Text
PLAN
to
855-255-5606

Wl ATRT = 10:01 AM

<

+1(855) 255-5606

There is currently a Zika
outbreak in Florida. For more
info about Zika & travel, visit
http://go.usa.gov/xDCS4

There is currently a Zika
outbreak in Puerto Rico. For
more info about Zika & travel,
visit http://go.usa.gov/xDgRY

Traveling for spring break?
Before you check in, check out
http://go.usa.gov/x9JBs for
updated Zika information.




Participants by Area Code
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Total Responses and Participants

« Aresponse isthe act of
texting into the beginning of Total
the interactive text flow Responses

« A participant is the unique
phone number used to text-in
This data shows a healthyratio of

unique participants comparedto
responses.

Total
Participants

000

22,005




Participant Journey

Where are
you traveling?

+16,425

4

>

<N W ould you like
messages?

+2,793

granicus.com
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MESSAGES SENT MESSAGES SENT MESSAGES SENT
STOP REQUESTS STOP REQUESTS STOP REQUESTS
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Total

11,185

Completed

43%
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GRANICUS
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BETTER CITIZEN EXPERIENCES, DELIVERED.
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Digital Ad Targeting Pilot

+7.170

LA Responses

granicus.com

Facebook Ad Targeted Expansion

O+4.0%

NY Responses

Hypothesis: Targeted expansion of
Facebook adsin areas with high
partficipant concentration will
generate allift in response activity.

Pilot focused on:
« New York
* Los Angeles

Scoped analysis to area codes in
NY and LA

Targeted ad expansion ran
December 20 — January 5

48



Promotion Activity

Total Responses

I
September 27
World Tourism Day
November 22 December 27
- Promotional Emails Website Overlay
Janvary 5§
- " .
\ ZIKA VIRUS Pramotional Emails
o
ZIKA VIRUS
| PLAN FOR TRAVEL
Have you booked your trip?
;'..._'::;:::,:."":""‘: Ge1CDC' latest ravelupdates on
a0 1 B e R — Do s tovom
Srmm—— 7o PLAN
Text PLAN t0 855-255- e 855- 2555606
5606 e man s
[O——— ES——
January 24 & 26
| Promotional Emails
0
] December 20 & 22
Promotional Emails
0 1]
[ 1 A 1 Al
i
i 10,000 Total
i
! Responses |
| i
i i !
1 1
1 [
1 1
o i i
® o° R © & ® > P R S
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> > > \
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Email Outreach Promotion
Key Findings

ORCRONC

Promotional
Email
Messages
Delivered

694,759

A/B
Campaign
Tests

Total Email Campaign
Opens Open Rate

170,247 15% é

« Subject lines phrased

as questions
performed better
among this audience
than subject lines
phrased as
statements.

Short subject lines
garnered better open
rates among this
audience than longer
subject lines.

50



Total
Responses

granicus.com

Total Follow-Up
Messages Sent

&

135,132

Total Country
Status Messages
Sent

Total Awareness
to Action
Messages Sent

165,319+

51



“With Interactive Text, we have the

ability to send text messages to N

travellerswho have subscribed for Zika- \\

related information, but we're alsoin @ ZIKA Vl RUS
positionwhere we could communicate ) U P D A T E

on an emergency quickly with
subscribersif we needed to.”

Zlka Cases in Florida

- Travelers’ Health CDC

52



Subscriber Survey Feedback




Do. Measure. Learn.

Interactive text is a powerful tool to reach users on the go.

Building and connecting with a mobile audience iskey to delivering
public health and other criticalinformation for communities.

Data-drivenrefinements: Measure and track user response data to
optimize and enhance the conversation.

Granicus Experience Group brought into highly visible and impactful
initiativesto deliver mission and vision.

GRANICUS
EXPERIENCE
GROUP




Panel Q&A

Susan Ganeshan Echa Schneider Betsy Burkhart
Chief Marketing Officer, Digital Communications, Communications Director,
Granicus City of Berkeley City of Walnut Creek

Madeline O'Phelan Nick Geier
Director, Marketing & Senior Platform Strategist,
Communications, Granicus Granicus
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