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INTRODUCTION
In fall 2021, the City of Agoura Hills, located in northern Los Angeles 
County, kicked off its brand refresh, which was identified as a priority 
project in the City’s 2021 Strategic Communications Plan. The brand 
refresh was an opportunity for Agoura Hills to cohesively share its story 
through a brand guide and supporting materials to ensure consistency in 
the City’s identity. 

The City of Agoura Hills Brand Refresh successfully and strategically 
allow the City to come together as a unified whole before the 
community and the region and highlight its unique blend of history, 
rural roots, natural beauty, small-town charm and vibrant community 
in the heart of the scenic Conejo Valley. 

RESEARCH
The following primary and secondary research was reviewed during the 
research and discovery phase of this project as part of this engagement:

• Strategic Plan (informal, primary research) – Reviewed the City’s 
2022 Strategic Communications Plan and Goals, which included 
input from the city council, city staff and residents on overall 
communications as well as branding efforts.

• Communications Content Analysis (informal, primary research) – 
Reviewed the City’s current graphics standards, logos and collateral 
materials as well as logos and brands of surrounding cities and 
public agencies.

• 1/1 Meeting (informal, primary research) – Met to gain additional 
insights on the City’s current branding and communications efforts as 
well as challenges and opportunities through a meeting.

Research Revealed:

• Effective communications with the community is a top priority 
for the City. 

• There was inconsistency with City branding, which diluted consistency.

• The City could benefit from easy-to-use templates for collateral and 
social media to strengthen its brand. In addition, it would provide 
staff the ability to independently produce professional, branded 
materials.

• The current logo had no narrative to tie it back to its importance in 
the City, but staff enjoyed the logo and wanted to continue to use it. 

PLANNING
RMG Communications worked as an extension of the City’s team 
and handled the planning of City’s brand refresh using following the 
comprehensive strategy:

Goal – To develop graphic standards and supporting materials that allow 
the City to achieve a unified and consistent visual identity and effectively 
communicate its story with internal and external audiences. 

• Objective – By April 30, 2022, complete and implement the new 
brand standards and supporting materials across City collateral, 
website, videos and social media.

• Strategy – To develop engaging, effective guidelines and deploy 
associated materials.

• Tactics – A 37- page Brand Guideline handbook, which included an 
overview, brand story that is tied to the City’s mission and values, 
logo usage, color palette, and typography. In addition, it contained 
sample applications for letterhead, email signature, social media, 
report templates, slides, Zoom backgrounds and more. Plus photo, 
video and writing style guidelines.

• Budget -  Brand Guide and templates $6,500.

• Timeline – The project kicked off in fall 2021 and was completed in 
April 2022.
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IMPLEMENTATION
The project team for the City’s branding refresh included the City’s 
assistant general manager and media analyst as well as team members 
from RMG Communications. 

A new logo was not created; however, the team used insights found 
during the research phase to develop a brand narrative that tied in 
the existing logo. The new color palette was based on many of the 
colors (such red and green) that the City was already using as well 
as incorporated new colors and gradients. Altogether, this created a 
meaningful story that would resonate with the City and the publics it 
serves. 

Following the completion of the brand guide, the City’s internal team 
began deploying the new brand on City materials. 

EVALUATION/RESULTS
The City of Agoura Hills successfully met its goal of developing graphic 
standards and supporting materials that allow the City to achieve a 
unified and consistent visual identity and effectively communicate its 
story with internal and external audiences.

In addition, the project successfully met the objective of completing 
and implementing the new graphic standards and supporting materials 
across City collateral, letterhead and website by April 30, 2022. The 
City’s new graphic templates have been deployed across the City’s 
website, social media, email signatures and collateral. 

The City’s communications team has also received positive feedback 
from Council as well as inquiries from several surrounding cities on how 
they developed and implemented their new brand. 
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SUPPORTING MATERIALS
The following supporting materials highlight the success of the City’s program in reaching its goals and objectives:
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CITY OF AGOURA HILLS BRAND GUIDELINES
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SOCIAL MEDIA (BEFORE)
Social media posts displayed inconsistent colors, fonts and branding, 
which made it difficult for the public to know if this was City content or that 
of another agency.

SOCIAL MEDIA (AFTER)
Thanks to developing templates, a color palette and fonts as part of the brand 
guide, the City’s social media has a polished, consistent look and feel.
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CITY OF AGOURA HILLS GENERAL PLAN (BEFORE)
Prior to the brand refresh, City reports and documents displayed 
inconsistent branding.

CITY OF AGOURA HILLS GENERAL PLAN (AFTER)
Now, agency reports and documents follow fonts, color and image standards set 
forth in the brand guide, such as this cover sheet for the City’s General Plan.
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SB 1383 OUTREACH
The City’s communications campaigns, such as its outreach for new organics 
recycling, display consistent, professional branding.

Green Waste Landscaping 
Waste

Food Waste

REQUIREMENTS 
Residential 
Place food waste directly into the green 
waste cart (no plastic bags allowed).
Commercial/Multifamily
Contact your trash provider to 
establish service.

Contact City of Agoura Hills City 
Manager’s Office at 818-597-7314 

or the City’s solid waste consultant, Solid 
Waste Solutions, at 805-495-7521 or visit 
AgouraHillsCity.org.

State-mandated SB 1383 goes into effect 
Jan. 1, 2022. There are several residential 
and commercial programs available. Organic 
waste keeps billions of dollars in uneaten 
food annually out of landfills and reduces 
greenhouse gas emissions that lead to 
climate change.

ORGANIC WASTE IS

MANDATORY 
ORGANICS RECYCLING 
STARTS JAN. 1, 2022
Residential and Commercial 
Programs Now Available


